
Phase Specific
Mentor Training
2023-24

Introductory Phase Placement 

Primary 3-7 (Early Years) 

Post Graduate Programme with QTS



Team welcome & team slide ours

Jackie Sumner – EYPGCE Pathway Leader

Email - Sumnerj@edgehill.ac.uk

Amanda Casey – Assistant Pathway Leader 

& Placement Lead

Email – Caseya@edgehill.ac.uk



Dates

• 9th October to 10th November

• 4 weeks Monday to Friday in SB

• Weekly development Summary

• Lesson observation



Working creatively with others to enhance life opportunities

The Edge Hill ITE Curriculum

Vision & curriculum intent - 

Mentor Space (edgehill.ac.uk)

https://sites.edgehill.ac.uk/mentorspace/vision-and-curriculum-intent/
https://sites.edgehill.ac.uk/mentorspace/vision-and-curriculum-intent/




Curriculum Intent

Primary 3-7 (Early Years) PGCE Introductory Placement

& team slide for your course• Working creatively with others to enhance life chances for all through a curriculum 
which enables trainees to develop strong subject knowledge in the Early Years Foundation 
Stage and the National Curriculum and have the professional skills to lead early years 
learning and teaching, inextricably linked to the individual needs and interests of 
young children.

• Curriculum is coherently sequenced and developmentally integrated with placement 
training requirements

• Providing an ambitious curriculum which offers trainees opportunities to explore and 
deepen their understanding of educational principles, e.g. Makaton (as a communication 
tool), learning outdoors the curriculum, understanding more about working memory and the 
impact upon cognitive overload, reflecting upon the social justice agenda and working 
collaboratively with visitors to school who help to strengthen children’s experiential learning



Prior curriculum training 
• Safeguarding

• EYFS 7 Areas of Learning

• Continuous Provision

• Core & Foundation subjects in Key Stage 1

• Planning for EYFS & KS1 learning

• Systematic Synthetic Phonics

• Adaptive teaching

• Equality, Diversity & Inclusion

• Behaviour

• EAL



Mentor Space:Weekly
comms 3-7 PG Intro

• Professional Practice Curriculum Handbook: bespoke to placement

• Week by week folder

• All documents with guidance/exemplars

• Weekly Development Summary : pre-populated with the weekly 
curriculum focus

• Lesson Observation and exemplar

• Weekly assessment tracker

• https://sites.edgehill.ac.uk/mentorspace/

https://sites.edgehill.ac.uk/mentorspace/


Weekly Cycle for Mentoring

Review

Using the Weekly Development 

Summary as a record, the trainee 

and the mentor review the EHU 

curriculum content for the week, 

this provides a focus and is 

sequenced incrementally to manage 

cognitive load.

Questioning

The Weekly Development 

Summary includes questions that 

the mentor can use to review prior 

learning and assess that the student 

has the relevant knowledge in 

order to benefit from opportunities 

to practice in a given week.

Observation of Experts

Trainees should be given focused 

and deliberately chosen 

opportunities to observe expert 

colleagues and analyse what they 

have seen throughout their 

teaching practice.  Vitally, these 

observations should be planned 

and selected by the mentor as 

instructional opportunities.

Practice and Feedback

The mentor will observe the 

trainee's practice, focusing on a 

particular technique, strategy or 

component of teaching, as 

appropriate to that week's 

curriculum.  Sherrington and 

Caviglioli (2021) argue that 

mentors need to 'call your shots' 

and make the focus of the 

observation clear beforehand.

Reflection

A Weekly Development Summary 

of progress against the EHU ITE 

curriculum is completed, and the 

trainee reflects on progress.  The 

cycle begins again at step 1.



WDS Weekly Development 
Summary 

Question the student about 
what they know and 
remember of the ITE 
curriculum and how this 
relates to teaching

 
 Have conversations about 

reading that has taken place 
and theory that is relevant, 
and discuss how this has 
helped to develop practice

   Provide subject specific 
feedback – highlighting how 
expert colleagues can support 
further teaching development



Weekly Development Summary (WDS)

WDS

• Pre-populated curriculum and questions

• Review and reflect on the EHU 

curriculum and trainee knowledge

• Praise

• Questions to probe understanding

• Curriculum as the progress model

Review, question and reflect



Review, reflect and question

curriculum as the progress model



Lesson Observation Form

You will be observe once (minimum) within your 

introductory practice

The top part is for ‘Subject Specific Feedback’

The bottom part is for general teaching feedback



Lesson Observation Form

Strengths of your teaching will be identified.

Opportunities for further development will also be 

identified. These will be specific to the session if 

you were to follow it up or repeat it. These will 

not necessarily feed into your weekly development 

summary.

Trainee must upload this to inplace once received.



Lesson observation:
Practice and subject specific feedback

• Written Feedback Prompts for every 
subject available to support you 
in writing 'subject specific' feedback.

• Subject specific videos

• Subject specific expectations and 
opportunities to learn how to... in 
School based learning

• Opportunities to observe experts, 
rehearse or practice

https://sites.edgehill.ac.uk/mentorspace/support-for-target-setting/primary-target-setting/
https://sites.edgehill.ac.uk/mentorspace/support-for-target-setting/primary-target-setting/


Final WDS Summary

• To support mentors' workload, the 
Final Weekly Development Summary is 
replacing the Final Progress Report.

• The first page reflects the previous 
Weekly Development Summaries.

• The second page identifies 
future development targets which the 
trainee must take ownership of prior to 
their next placement or within their ECT 
role.

• A final judgement is made to identify 
the outcome of the placement.



Informal 
additional 
support is 

provided and 
recorded on 

WDS

Mentor 
contacts Link 

Tutor to 
discuss need 
for additional 

support

Progress 
Support Plan 
is completed 
with trainee 
by mentor

Targets are 
reviewed with 
trainee within 

given 
timeframe

Progress Support Plan Process 

including Early Conclusion

This is the process considering the trainee does not meet the standards at each stage. At any point, the trainee 

can exit the Progress Support Plan process if they are meet the required expectations.

A further Progress Support 

Plan is completed building 
on the previous targets

Mentor informs the trainee 

they must conclude early. A 
DPM is organised by 

the placement lead to 

discuss next steps 
with trainee

Trainee makes sufficient 

progress and returns to the 
curriculum



Workload & Well-being

Each week as part of the WDS there should be a 
discussion around workload and wellbeing.

We aim to support mentors and trainees in managing 
workload in line with DFE Workload reduction for ITE.

• Unnecessary tasks should be avoided.

• Aim to keep communication and meetings within 
‘normal’ office hours.

• Discourage communication via text/WhatsApp other 
than for emergency messages.

• Set realistic deadlines for submitting planningand be 
clear about expectations.

The Edge Hill University well-being website provides 
useful resources and support.

https://www.bing.com/ck/a?!&&p=489a855bc1a42e95JmltdHM9MTY5MjQ4OTYwMCZpZ3VpZD0zOTYxN2U2OC02MzNkLTZkMjEtMmMyMy02ZDMwNjJiYjZjZDkmaW5zaWQ9NTIwOA&ptn=3&hsh=3&fclid=39617e68-633d-6d21-2c23-6d3062bb6cd9&psq=dfe+workload+reduction+toolkit+for+ITE&u=a1aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvcHVibGljYXRpb25zL2FkZHJlc3Npbmctd29ya2xvYWQtaW4taW5pdGlhbC10ZWFjaGVyLWVkdWNhdGlvbi1pdGU&ntb=1
https://www.edgehill.ac.uk/departments/support/studentservices/wellbeing/
https://www.edgehill.ac.uk/departments/support/studentservices/wellbeing/


THANK YOU

We wish you an 
enjoyable mentoring 
experience, 
supporting the 
teachers of the 
future.
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