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The Intensive Training and Practice (iTaP) pedagogy is a way of helping trainee teachers to get better that 
involves:

• Focussing on a particular aspect of teaching for a set period of time.  This is referred to as the pivotal practice.
• A co-ordinated set of activities that link the theory and practice of teaching in relation to that area of pivotal practice.
• Multiple opportunities for the trainee to learn from expert colleagues, observe modelling, practice, receive feedback and be assessed on that 

pivotal practice.

• On the Undergraduate Secondary Education with QTS programme, the ITaP will take place over Semester 2 and the beginning of Developmental 
placement for Year 2 Trainees. The pivotal practice they will focus on will be questioning. This will be split between sessions at university, and 
opportunities to enact and assess on the developmantal professional practice.

• During Week 19 (2nd/4th Jan 2024), 24(6th/8th Feb 2024) and 27 (Advance Achievement Week 27th/29th Feb 2024) Trainees will be based on 
campus.

• During Week 23 and 39 (week 3 and 4 of Developmental Placement; w/c 13th/20th May 2024: Trainees will be based in their Developmental 
setting and mentors will be supported with any delivery /support required.

• Whilst there are key experiences and components to the school-based phase of the ITP, schools have autonomy with regards when these take 
place. As a starting point, an exemplar timetable has been provided below to support you in planning these experiences and components. As 
mentor, please can you ensure that your school’s draft ITP timetable is shared with the trainee and link tutor by Friday 3rd May (The end of Week 
1 of Developmental Placement). The trainee will then upload the finalised timetable to Inplace

Intensive Training and Practice - Mentor Space (edgehill.ac.uk)

What is Intensive Practice ?

https://sites.edgehill.ac.uk/mentorspace/itap/


ITaP model 



ITaP model – UG application 



• Trainee and mentor manual. This contains the activities/opportunities for each day and is 
specific to the UG programme. It is available to download from the mentor site.

• Mentor site. This contains a wealth of resources, conceptual frameworks, and research which 
inform the iTaP focus on questioning.

• ITE Curriculum & Weekly Development Summary (WDS). The curriculum for the week is 
tied to the iTaP and the process of assessing the trainee via the WDS remains the same and 
you can still expect to receive the WDS in advance as usual.

• Your Link Tutor remains your point of contact for any queries or concerns you may have.
• Intensive Training and Practice - Mentor Space (edgehill.ac.uk)

What support is available for 
mentors?

https://sites.edgehill.ac.uk/mentorspace/itap/


Core Content Framework Links 

On completion of the ITaP, trainees will have a greater understanding of questioning and recognise they form an integral part of their practice. 

Trainees should learn that:

• Questioning is an essential tool for teachers; questions can be used for many purposes, including to check pupils’ prior knowledge, assess 
understanding and break down problems (Classroom Practice 6)

• High-quality classroom talk can support pupils to articulate key ideas, consolidate understanding and extend their vocabulary (Classroom 
Practice 7)

Trainees should learn how to meet individual needs without creating unnecessary workload, by…and following expert input - by taking 
opportunities to practise, receive feedback and improve at:

• Reframing questions to provide greater scaffolding or greater stretch (Adaptive Teaching F)

Learn how to stimulate pupil thinking and check for understanding, by:

• Including a range of types of questions in class discussions to extend and challenge pupils (e.g. by modelling new vocabulary or asking 
pupils to justify answers) (Classroom Practice G)

Learn how to check prior knowledge and understanding during lessons, by:

• Structuring tasks and questions to enable the identification of knowledge gaps and misconceptions (e.g. by using common misconceptions 
within multiple-choice questions) (Assessment C).



QUESTIONING FOR ASSESSMENT FRAMEWORK 
This is the overarching framework that has been used to guide trainees’ knowledge, understanding and skills. 
© Proxima 2023



Day 1, 2 and 3 (Edge Hill Campus)
Principles of effective questioning

• Questioning techniques

• Planning for questioning

• Challenges and solutions in planning and implementing questioning in the classroom

• Reflection and targets for the classroom

• Effective questioning in subject areas

• Lectures

• Seminars

• Digital simulations

• Workshops

• Role playing



Day 4-5 (Placement school)
Principles of effective questioning

• Questioning techniques
• Planning for questioning
• Challenges and solutions in planning and implementing questioning in the classroom
• Reflection and targets for the classroom
• Effective questioning in subject area

• Applying knowledge and practice

• Receiving feedback 

• Modelling by expert colleagues

• Practicing

• Observing

• Online seminar



Deliberate practice and feedback
Lesson Observation and discussion: Questioning on Placement (1 hour)

• Trainee to observe expert colleague within their subject area with a specific focus on the use of questioning 

• Questions to support reflection and/or discussion with expert colleague(s) in their subject area. 

Questions for discussion: 
• For what purpose(s) are questions used? 
• How long does the teacher wait for pupils to answer questions? What impact does this have? 
• How does the teacher select pupils to respond? Why do you think this is their approach? What is their intent? 
• How many pupils typically answer questions in one lesson? Is there a pattern to who responds? 
• How often does the teacher quickly move on or answer the question themselves? 
• Does the teacher always hold out for an answer that is 100% correct? 
• What does the teacher do when a response is incorrect or not the response they were expecting? 

Co-planning with expert colleague in preparation for deliberate practice in the subject area (1 hour)

• Trainees to plan with mentor what types of questioning will be implemented in upcoming deliberate practice 
and to discuss rationales for their practice. This lesson will be delivered during week 4 of the ITaP.

• Trainees should be encouraged to draw from their observations both within and outside of their subject areas.

Demonstration: Trainee Deliberate Practice (1 hour)

• Trainee to deliver a lesson with a particular focus on questioning (planned with their mentor)

Subject specific expert feedback and Co-planning in preparation for lesson observation (1 hour)

• Deconstruct observation with expert colleague focusing on the effectiveness of approaches implemented in 
relation to questioning.

• Mentors may wish to make use of the prompts provided.

• Utilising targets and feedback from post-lesson observation discussion to plan and prepare for upcoming 
lesson observation with a focus on improving questioning (Week 5 of ITaP, Curriculum week 39)

Trainees to reflect on classroom artefacts e.g. Schemes of Work, Curriculum maps, lesson plans in 
preparation for deliberate practice (1 hour)

Day 4: Enact 
(5 hours during week 38)



Opportunities to 
observe practice in 
the essential column 

KS3 and KS4 

Desirable to observe 
practice 

Also see trainee and mentor 
manual: pages 6-12 



Deliberate practice and lesson 
observation feedback

Instructional coaching
• Trainees should plan a lesson with a particular focus on 

questioning to be delivered in week 5 of the ITaP (Curriculum 
week 39) 

• Trainee delivers a lesson with a focus on subject specific use of 
questioning. 

• Mentor provides feedback with a focus on the subject specific 
use of questioning using ITaP observation form. 

• Progress is discussed with the Edge Hill Course Lead (Thursday 2-
3)

• Trainee is assessed against the curriculum for that week via the 
WDS. Opportunities needed for further development are 
identified.

Also see trainee and mentor 
manual: pages 6-12 

Day 5: Assess
(5 hours during week 39)



Reflect on progress 
made in developing 
questioning.

Identify areas to 
develop, observation 
of experts and 
opportunities 



Lemov, D (2021), Teach Like a Champion 3. 0 : Chapter 7 (265-322) 
Wiliam, D. (2019) Teacher Magazine Podcast 
https://www.teachermagazine.com/sea_en/articles/teacher-podcast-
dylan-wiliam-on-effective-questioning-in-the-classroom
Sherrington, T 2020, Teaching WalkThrus: Five-Step Guides to Instructional 
Coaching. Chapter 4 (265- 338) 

Trainees have engaged with these readings during the campus-based days of the ITaP.
Also see trainee and mentor manual: pages 19-20 

Key reading

https://www.teachermagazine.com/sea_en/articles/teacher-podcast-dylan-wiliam-on-effective-questioning-in-the-classroom
https://www.teachermagazine.com/sea_en/articles/teacher-podcast-dylan-wiliam-on-effective-questioning-in-the-classroom


• Should trainees be released from the other teaching commitments to engage in the iTaP activities? There may 
need to be a reduction in other activity during weeks 38 and 39. During the week trainees must spend 5 hours 
focusing on questioning: observations, co-planning, and reflection tasks.

• Is there flexibility with when the tasks/opportunities are carried out across the days in school? Yes, there is 
flexibility for you to arrange the order of each day to best suit your school/needs. For example, all the tasks for day 
3 need to be completed during week 38 however the order these are done within that week can vary.

• Do this have to be the mentor for every activity or can other colleagues be used? Where we have used the term 
‘expert colleague’ this refers to any expert colleagues in your school. Where we use the term mentor, this is a task 
which needs the involvement of the Edge Hill trained mentor for that subject/trainee. This is predominantly for 
lesson observations, feedback, and the WDS meeting.

FAQs



• Trainee and mentor manual. This contains the activities/opportunities for each day and is 
subject specific. It is available to download from the mentor site.

• Mentor site. This contains a wealth of resources, conceptual frameworks, and research which 
inform the iTaP focus on questioning.

• ITE Curriculum & Weekly Development Summary (WDS). The curriculum for the week is 
tied to the iTaP and the process of assessing the trainee via the WDS remains the same and 
you can still expect to receive the WDS in advance as usual.

• Your Link Tutor remains your point of contact for any queries or concerns you may have.
• Intensive Training and Practice - Mentor Space (edgehill.ac.uk)

What support is available for 
mentors?

https://sites.edgehill.ac.uk/mentorspace/itap/
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