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	[bookmark: _Hlk86825635]Welcome to the mentor Weekly Development Summary from the
 Department of Secondary and Further Education (AY 23/24) Week 36

	Course: RE PGCE
 ‘Working creatively with others to enhance life chances’

	Name of trainee
	
	Trainee ID no.
	

	Name of mentor
	
	Professional Practice phase
	Consolidation (A)

	Name of Link Tutor
	Heather Marshall
	Name of setting
	

	Programme
	RE PGCE
	Week beginning
	29/04/2024

	Days trainee has attended this week
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Key reading for the week
[image: ]
	Summary 
The paper/study focuses impact and effectiveness of teacher coaching in educational settings through a meta-analysis of 60 causal studies. It highlights significant positive effects on both instruction (0.49 standard deviations) and student achievement (0.18 standard deviations), underscoring the benefits of personalized coaching which include enhanced instructional skills and improved student outcomes. However, the paper also addresses the challenges of scaling coaching programs effectively, noting that while smaller programs demonstrate larger effects, these diminish as programs expand, often due to variations in implementation and coaching quality. The authors advocate for future research to understand how different coaching program designs influence effectiveness and suggest exploring innovative ways to maintain quality and cost-effectiveness at scale. Additionally, the paper reviews various coaching models and methodologies, discussing the critical factors that contribute to the success of teacher coaching initiatives, such as tailored support and ongoing professional development for educators.

Limitations
One key challenge is the resource constraints, including the financial costs and the need for skilled coaches, which can hinder the scalability of these initiatives. Additionally, the effectiveness of coaching can vary significantly due to differences in implementation quality and coach expertise, leading to inconsistent outcomes across different settings. The diminishing effects observed in larger-scale programs suggest that maintaining coaching quality is more challenging as programs expand. Furthermore, the paper implies that the research base, while substantial, still requires more detailed examination into how specific elements of program design, such as the frequency and duration of coaching sessions, affect the outcomes. This indicates a need for ongoing research to optimize coaching strategies and fully understand their impact in diverse educational environments.

Reference
Kraft, M. A., Blazar, D., & Hogan, D. (2018). The effect of teacher coaching on instruction and achievement: A meta-analysis of the causal evidence. Review of Educational Research, 88(4), 547-588. https://journals.sagepub.com/doi/10.3102/0034654316689306 

	Support for mentoring in this subject
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	Alice Thomas’ reflection on ‘Assessing Religion and Worldviews’ part 1 and part 2, is a useful reflection for thinking about nature of assessment in the contemporary RE classroom. In addition to considering the place of Feedback, discussed alongside practical ideas in Cox and Hutton’s chapter in ‘Making Every RE Lesson Count.’

	

Curriculum for the week
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	This week trainees should have demonstrated that they know:
	Y/N


	
	1. The importance of effectively monitor pupil work during lesson.
2. The reason behind using subject examination material to carefully structure assessment tasks that are aligned with curriculum standards.
3. That it is crucial constructive feedback and feedforward based on assessment tasks
	

	
	This week trainees should have demonstrated that they know how to:
	Y/N


	
	1. Actively observe and assess student engagement during lessons, using both direct and indirect methods to gauge understanding and participation.
2. Analyse and interpret various forms of assessment data to inform teaching practices and to identify students' strengths and areas for growth.
3. Provide clear, constructive, and timely feedback to student
	

	Questions for mentor and trainee to discuss in mentor meeting       [image: ]
	Q1: How do you monitor pupil work during lessons and use assessment data to make informed decisions about adjusting your teaching?  
Mentor summary of trainee response:


Q2: Explain your use of subject examination material to structure assessment tasks and provide feedback/feedforward to pupils.
Mentor summary of trainee response:


	Additional notes from mentor meeting
[image: ]

	For example, review of subject knowledge, relevant CPD, arrangements for upcoming lesson observation, school/department events etc.





	Trainee workload and well-being[image: ]
	Have strategies for workload been discussed? 
	Y/N

	
	Actions or follow up (if needed)

	
	Has the trainee’s wellbeing been discussed?
	Y/N

	
	Actions or follow up (if needed)

	Opportunities identified for progress[image: ]
	To make progress through the curriculum the trainee needs to:
	Opportunity agrees for trainee to practise, observe, or receive feedback on this target

	
	1.
	

	
	2.
	

	
	3.
	

	Current progress would suggest that the trainee is making sufficient progress through the curriculum to proceed:
☐  Yes, trainee is making sufficient progress through the curriculum.
☐  Yes, trainee is making sufficient progress through the curriculum, but this has required additional support (please list the additional support provided below. For example, a reduction in teaching load, additional meetings, use of team-teaching etc).


☐  No, despite additional support the trainee is not making sufficient progress through the curriculum. A Progress Support Plan should be considered. 



	Mentor Signature

	

	Trainee Signature

	 

	Trainees should ensure this WDS is submitted by the deadline for the purpose of formative assessment. Failure to do prevents the Link Tutor from assessing their progress and may result in the trainee being placed on a Progress Support Plan.
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