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	[bookmark: _Hlk86825635]Welcome to the mentor Weekly Development Summary from the Department of Secondary and Further Education (AY 23/24)
Week 36

	Course: PGCE / UHD Further Education and Training 

 ‘Working creatively with others to enhance life chances’

	Name of trainee
	
	Trainee ID no.
	

	Name of mentor
	
	Professional Practice phase
	CONSOLIDATION 

	Name of Link Tutor
	
	Name of setting
	

	Programme
	PGCE / UHD Further Education and Training (please highlight) 

	Week beginning
	29th April 2024

	Days trainee has attended this week
	M
	T
	W
	T
	F
	ETF solo teaching hours to date
	
	ETF teaching observations to date
	

	Key reading for the week
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	Summary
The Department for Education’s online Workload Challenge consultation ran between 22 October and 21 November 2014. It asked three key open-ended questions:
1. Tell us about the unnecessary and unproductive tasks which take up too much of your time. Where do these come from?
2. Send us your solutions and strategies for tackling workload – what works well inyour school?
3. What do you think should be done to tackle unnecessary workload – by government, by schools or by others?
A report was produced which presented analyses of an initial 10% sample (1,680) of consultation respondents, who answered all three questions. This accompanying report presents the findings from the analyses of a sample of 240 members of staff working in sixth form colleges, of which the majority (71%) were classroom teachers. Teaching experience was varied; respondents ranged from those in their Newly Qualified Teacher (NQT) year, to individuals who had taught for several decades.
Findings
Respondents in the sample of sixth form colleges noted that the tasks that they undertake are not ‘unnecessary’ or ‘unproductive’, but the amount of work that is required within the time that they have creates the burden on their workload. The main reasons given for the burden on workload were:
• Excessive level of detail (64%)
• Amount of duplication (58%).

Limitations
There were notable variations in solutions given to excessive workload between classroom teachers and middle leaders, indicating a need for communication across job roles to implement solutions that are accepted by everyone.

Gibson, S., Oliver, L. and Dennison, M. (2015) Workload Challenge: Analysis of teacher consultation responses. Department for Education. Accessible from: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/485075/DFE-RR456A_- Workload_Challenge_Analysis_of_teacher_consultation_responses_sixth_form_colleges.pdf 

	Support for mentoring in the FE phase
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	Support for mentoring in the FE phase
This link from ETF shows how effective assessment and feedback can take place. 
https://www.et-foundation.co.uk/professional-development/maths-and-english/effective-practice-guidelines/ 

This link from the EEF looks at the power of feedback and how effective it is by closing the gap with disadvantaged students .
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback 

	

Curriculum for the week
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	This week trainees should have demonstrated that they know:
	Y/N


	
	1.How to prioritise the marking of errors relating to misunderstandings / misconceptions and why such a strategy is more effective for learning in that subject
2.How to provide feedback which considers the range of factors which can impact on learners’ understanding of the feedback. 
3. How to utilise external materials (such as specifications or examiners reports) to assist with providing accurate assessment and feedback to learners in line with external benchmarking (such as GCSE, BTEC, or A level requirements).
	

	
	This week trainees should have demonstrated that they know how to:
	Y/N


	
	1. Carry out summative assessment with colleagues in setting and know that using verbal feedback during lessons in place of written feedback after lessons will reduce workload.
2. Utilise the opportunity of marking using abbreviations and codes in written feedback. 
3. Use feedforward techniques (Goldsmith, 2012) ensuring they are specific, with measurable actions, providing time for learners to respond to the information given.
	

	[bookmark: _Hlk143779062]Questions for mentor and trainee to discuss in mentor meeting       [image: ]
	1.How effective is your written feedback to learners? To what extent to you focus on correct misconceptions rather than careless mistakes?
Mentor summary of trainee response:

2.How has your understanding of summative assessment practice developed? Think specifically about those which prepare learners for GCSE /A level / BTEC outcomes.
Mentor summary of trainee response:

3.Reflect on a lesson you taught this week. How did you ensure it was delivered so that it built on prior knowledge and prepared learners for the next step?
Mentor summary of trainee response:



	Additional notes from mentor meeting
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	For example, review of subject knowledge, relevant CPD, arrangements for upcoming lesson observation, college/department events etc.



	Trainee workload and well-being[image: ]
	Have strategies for workload been discussed? 
	Y/N

	
	Actions or follow up (if needed)


	
	Has the trainee’s wellbeing been discussed?
	Y/N

	
	Actions or follow up (if needed)


	Opportunities identified for progress[image: ]
	To make progress through the curriculum the trainee needs to:
	Opportunity agrees for trainee to practise, observe, or receive feedback on this target

	
	1. 
	

	
	2. 
	

	
	3. 
	

	Current progress would suggest that the trainee is making sufficient progress through the curriculum to proceed:
☐  Yes, trainee is making sufficient progress through the curriculum.
☐  Yes, trainee is making sufficient progress through the curriculum, but this has required additional support (please list the additional support provided below. For example, a reduction in teaching load, additional meetings, use of team-teaching etc).

☐  No, despite additional support the trainee is not making sufficient progress through the curriculum. A Progress Support Plan should be considered. 



	Mentor Signature

	

	Trainee Signature

	

	Trainees should ensure this WDS is submitted by the deadline for the purpose of formative assessment. Failure to do prevents the Link Tutor from assessing their progress and may result in the trainee being placed on a Progress Support Plan.
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