QA2 Mentor and Trainee Meeting

Arranged for the end of week 2 or beginning of week 3. Approximately 15 minutes online with mentor and trainee.

Prior to Meeting
· Check completed WDS’
· Check WDS Prompts
	
During Meeting

Log into Abyasa Edge Hill Abyasa Pro | Participant :: Home immediately prior to meeting and be prepared to share screen.

· Share the purpose of meeting (to have a catch up a few weeks in and take a look at the WDS’ together in case there’s any support you can provide at this early stage)
· Have a general short conversation with trainee and mentor, enquiring how the placement is going.
· Share Abyasa screen and look at the most recent completed WDS together and feedback on each part
· Pay particular attention to the quality of targets set
· Are these relevant?
· Are there enough?
· Are these skills based rather than task based?
· Share Abyasa screen and check questions/prompts with them
· Discuss placement development including plan to progress with whole class teaching expectations
· You might want to show the placement expectations sheet again
· Discuss (and arrange?) next QA visits
· Visit to the school to watch the trainee teach
· Half way through placement (Week 4, 5 or 6)
· Best model is 20 minutes to observe together, 20 minutes for mentor and link tutor to discuss observation elsewhere and 20 minutes for mentor and link tutor to feedback (will require a member of staff to step into end of lesson)
· Invite any questions
· After the meeting, complete the free text box field reflecting the on the spot feedback given to the mentor – the mentor will see this feedback.

Things to Consider

If there’s any doubt, you may want to reinforce the subject component grid and weekly entitlements
· Discuss fundamental entitlements
· Weekly completion of a Weekly Development Summary (WDS) by mentor
· Weekly lesson observation (by any qualified teacher) 
· Subject specific Lesson Observation Forms on Abyasa
· Weekly Review Meeting (protected time with mentor and trainee to go over week’s progress and set targets for following week)
· Share and discuss Subject Component Grid
· Ask trainee to print it out and highlight it as they meet the different statements and then bring to Weekly Review Meeting


*If significant feedback is required for the mentor, it will likely make sense to manufacture time with the mentor alone.  I sometimes do this by asking to just speak to the mentor and starting a conversation with them enquiring about the trainee’s professionalism (arriving on time, committing to the school etc).

**You may judge to speak to the trainee alone to elicit their level of support from the mentor or contact them another time if you sense any uneasiness.



