QA3 Mentor and Trainee Observation

A visit to watch the trainee teach in school.  Arranged for half way through the placement. Approximately 1.5 hours.

Prior to Meeting
· Check completed WDS’
· Check most recent lesson observation form for targets set
· Be aware of the prompts to be asked and completed on return
	
During Meeting

· Meet with the mentor prior to observation to briefly discuss development
· Both link tutor and mentor to observe trainee, both making notes (about 20 minutes or until you feel your observation is sufficient)
· Leave with mentor to discuss what you observed
· Ask if that’s typical of what they are observing
· Allow the mentor to speak first (assess their observational skills)
· Provide your own observations
· Prompt the mentor to reflect on their previously set targets and form new targets
· Provide on the spot feedback to the mentor
· Invite trainee into the meeting
· Encourage the mentor to ask them to reflect on the lesson
· Allow the mentor to feedback (observe their feedback skills)
· Provide your own feedback
· Provide on the spot feedback to the mentor
· Ask the trainee if there’s anything they don’t agree with or anything they want clarifying
· Check the trainee’s workload and wellbeing
· Invite any questions or offer any support
· On return home, complete the QA prompts on Abyasa including reflecting the feedback given in the free text box field – the mentor will see this feedback.





Things to Consider

· Any lesson can be observed
· Is the mentor giving ‘subject specific’ feedback
· Is the mentor both positive and constructive about development
· Is it a positive mentor/trainee relationship
· Priority is to ‘assess’ the mentor. When you have your judgement, allow the conversation to be more ‘together’.  In some cases, you might ‘take over’ the conversation to ‘love model’ to the mentor.





*If significant feedback is required for the mentor, it will likely make sense to manufacture time with the mentor alone.  

**You may judge to speak to the trainee alone to elicit their level of support from the mentor or contact them another time if you sense any uneasiness.



